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ABOUT  
THIS REPORT
This annual report reflects on 
Gladstone Area Water Board 
(GAWB)’s achievements, financial 
and non‑financial performance and 
the extent to which we have met or 
exceeded our Performance Measures 

for the year ended 30 June 2018. 
It aims to provide information to the Minister for Natural 
Resources, Mines and Energy (Minister), Queensland Parliament, 
other stakeholders and customers about our activities. These 
activities are designed to ensure the long and short-term water 
needs of our current and future customers are met in ways that 
are environmentally, socially and commercially sustainable.

This annual report complies with the following Queensland 
legislation and Government guidelines: 

•	 Financial Accountability Act 2009 

•	 Financial and Performance Management Standard 2009

•	 Annual Report Requirements for Queensland Government Agencies 

An electronic copy of the annual report is available on our website: 
www.gawb.qld.gov.au/publications. A printed copy of this report 
can be obtained from the Corporate Secretary by request on the 
contact details listed below. 

GAWB appreciates feedback from readers of the annual report. 
Please contact our Corporate Secretary on (07) 4976 3000 
or email gawb@gawb.qld.gov.au. 

GAWB is committed to providing accessible services to 
Queenslanders from all culturally and linguistically diverse 
backgrounds. If you have difficulty in understanding the annual 
report, please contact us and we will arrange an interpreter to 
effectively communicate the report to you. 

© Gladstone Area Water Board 2018  
ISSN: 1837-2252
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31 August 2018 
 
 
 
 

The Honourable Dr Anthony Lynham MP 
Minister for Natural Resources, Mines and Energy  
PO Box 15216  
CITY EAST QLD 4002  
 
 
Dear Minister   

 
I am pleased to present the Annual Report 2018 and financial statements of Gladstone Area Water 
Board.    
 
I certify that this Annual Report complies with:  
 

• the prescribed requirements of the Financial Accountability Act 2009 and the Financial and 
Performance Management Standard 2009; and  

• the detailed requirements set out in the Annual Report Requirements for Queensland 
Government Agencies.  

 
A checklist outlining the annual reporting requirements can be found at page 68.  

 
 
Yours sincerely 

 
 

Denis Cook 
Chair  
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OVERVIEW  
FROM THE CHAIR 
On behalf of Gladstone Area Water  
Board (GAWB), I am pleased to present 
the 2017-18 Annual Report providing 
an overview of the achievements of our 
business in pursuit of our vision to be  
an Excellent Water Business. 

During 2017-18 we maintained the reliable supply of treated 
and untreated water to our customers and undertook a number 
of key business improvement projects and initiatives to improve 
operational efficiency and increase the reliability and resiliency of 
our water network. These projects included: 

•	 Substantially completing the construction of the Offline Water 
Storage Facility which will provide a nominal 14 days of water 
storage independent of Awoonga Dam  

•	 Advancing planning for the operations of that facility 

•	 Continuation of the automation project to enable unmanned 
operation of the Gladstone Water Treatment Plant 

•	 Relocation of staff from multiple locations in Gladstone to a 
single office

•	 Ongoing enhancement of our Information and Communication 
Technologies (ICT) system, including the introduction of a 
customer relationship management system and improvements 
with the functionality of our Enterprise Resource Planning  
(ERP) system. 

Whilst a large part of Queensland is experiencing the effects of 
drought, the capacity of Lake Awoonga was close to or above 
capacity throughout the year. The impact of climate change and 
the likelihood of more extreme weather conditions in future, 
however, means we must maintain our focus on aligning our water 
supply and management capability to meet the needs of both 
our current and future customers. GAWB has a Contingent Supply 
Strategy (CSS) which provides a strategic approach to respond to 
either emerging significant demand increases or supply shortages 
due to a low period of inflows to Lake Awoonga. To ensure 
this strategy remains capable of implementation within tight 
timeframes, a review of the CSS has commenced and should  
be completed during 2018-19.
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The Lower Fitzroy River Infrastructure Project (Rookwood Weir) is 
a possible raw water source under the CSS. GAWB, in conjunction 
with SunWater Ltd (SunWater), assisted Building Queensland with 
the development of a detailed business case during the year and 
commenced preparatory works. In June 2018, we received advice 
from our responsible Minister that SunWater was to be the sole 
proponent to construct and operate Rookwood Weir. Upon receipt 
of that advice we have worked collaboratively with SunWater to 
facilitate a smooth handover of the Project.  

The Queensland Competition Authority conducted a Price 
Monitoring Investigation of our prices for the period 1 July 2015  
to 30 June 2020. During the year we commenced preparations  
for the development of our regulatory submission for the next 
pricing period, 1 July 2020 to 30 June 2025.

Throughout the year we continued to build enduring and mutually 
beneficial relationships with our customers, stakeholders and the 
local community through the deliberative customer engagement 
program. Whilst effective stakeholder engagement is a critical 
component of the framework for developing our submission for 
the 2020 regulatory review, the structure that we are putting 
in place throughout 2018-19 will provide the basis for ongoing 
interaction with our customers and other stakeholders. 

GAWB values the safety of our staff, contractors and visitors.  
As at 30 June 2018 we were 2,177 days Lost Time Injury (LTI) Free.  
I thank all our staff and contractors for their individual 
contributions to this achievement. However, as an organisation, 
we do not intend to relax our focus on safety and we will be 
undertaking a review of our safety management system to  
further improve safety readiness during 2018-19.  

Despite unanticipated operating expenditure in several areas 
which impacted upon our budget, overall, we achieved a positive 
net financial result and recommended a total dividend of $6.95M 
be paid to the Queensland Government. GAWB also undertook 
significant capital works that supported local Gladstone  
businesses and the community. 

The Board and Management would like to thank the Minister  
and Departmental staff for their support this year and look 
forward to working with them in achieving our goals over the  
next 12 months.

None of this would be possible without the dedication and 
professionalism of the people who work for GAWB, and on 
behalf of the Board I thank them for another strong performance 
in the past year. With them I look forward to another year of 
development and growth under the guidance of our new CEO,  
Darren Barlow.

In conclusion, I also want to acknowledge and thank Jim Grayson 
for his 12 years of service to the Board as CEO. Under Jim’s 
leadership, the organisation grew markedly in capability and 
professionalism, and made real progress towards becoming an 
Excellent Water Business.

Denis Cook 	
Chair	
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ABOUT US
GAWB was established in 1973 as a Project Board under the State 
and Regional Planning and Development, Public Works Organisation 
and Environmental Control Act 1971–73. On 1 October 2000, GAWB 
commenced operations as a Category 1 Water Authority under the 
Water Act 2000 (Qld) (Water Act) and on 1 July 2008, GAWB became a 
registered service provider under the Water Supply (Safety and Reliability) 
Act 2008 (Qld). 

GAWB owns and operates Awoonga Dam on the Boyne River, along 
with a network of delivery pipelines, water treatment plants and other 
bulk water distribution infrastructure. Appendix 1 provides a map of our 
infrastructure network. 

GAWB has a water allocation of 78,000 mega litres per annum (ML p.a.) 
from Awoonga Dam, granted under the Water Act. GAWB also has a 
reserved entitlement of up to 30,000ML p.a. of high reliability water 
from the Lower Fitzroy River under the Fitzroy Basin Resource Operations 
Plan 2014. 

As a bulk water supplier in an industrial region, GAWB’s customer base 
is relatively small. We supply both treated and raw water to industrial 
customers and the Gladstone Regional Council (GRC). The composition 
of our customer base means that we can engage directly with customers 
and keep them informed on matters relating to water supply, volume, 
quality and price. 

Engagement with our customers and the 
community is of paramount importance 
to us, to ensure that we continue to be a 
successful water authority and effectively 
respond to the needs of our stakeholders.  

SNAPSHOT OF GAWB’S ASSETS
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VISION 

To be an excellent water business. 

MISSION 

To ensure the long and short-term water needs of 
current and future customers are met in ways that 
are environmentally, socially and commercially viable. 

VALUES 

Our values underpin GAWB’s vision to be an 
excellent water business, shape our culture and 
are a fundamental component of our organisation. 

INTEGRITY – DOING THE RIGHT THING AT ALL 
TIMES, SUPPORTED BY: 

PROFESSIONALISM – striving for excellence 
in everything we do 

ACCOUNTABILITY – owning the issue and 
delivering the solution 

COMMUNICATION – clear, concise and timely 
delivery of the right message 

POSITIVITY – generating enthusiasm and energy 
through positive exchanges with others 

TRUST – first granted, later earned and vigilantly 
protected 

BUSINESS GOALS 

GAWB’s business goals are designed to help 
deliver on our vision. Each of the following four 
business goals is supported by a number of Key 
Performance Measures (KPMs). We report on our 
success in meeting these KPMs on a quarterly basis 
to the Minister. 

GAWB’s business goals are: 

MEETING WATER NEEDS – to understand, facilitate 
and effectively deliver the water requirements of 
current and future customers through initiatives 
related to security, reliability, quality and price.

COMMERCIAL RESULTS – to ensure GAWB’s 
profitability and build the value of the business. 

CORPORATE RESPONSIBILITY – to commit 
to improving the economic well-being of the 
Gladstone community, our people and the 
environment through GAWB’s services and the 
operation and maintenance of its assets.

CAPABILITY – to provide sustainable outcomes 
by investing in our people, effectively managing 
our resources and risk, maintaining systems and 
sharing knowledge.
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2017-18  
HIGHLIGHTS

MEETING  
WATER NEEDS

MAINTAINED CONTINUITY   
of bulk water supply to our customers  
(refer page 15) 

ENSURED ALL TREATED WATER  
was supplied in compliance with the Australian 
Drinking Water Guidelines (refer page 16)

CONTINUED CONSTRUCTION  
of the Offline Water Storage Facility within the 
approved budget (refer page 17)

IMPROVED OUR RELATIONSHIP  
with customers through the Deliberative Customer 
Engagement Program (refer page 20)

COMMERCIAL  
RESULTS

ACHIEVED A NET PROFIT  
after tax of $8.68 million, $5.48 million above 
budget (refer page 22)

PROPOSED A TOTAL DIVIDEND  
of $6.95 million, comprising an ordinary  
dividend of $2.35 million and a special dividend  
of $4.60 million, $4.38 million above budget  
(refer page 22)
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CORPORATE 
RESPONSIBILITY 

STRENGTHENED OUR RELATIONSHIPS  
with local community groups through the 
Community Consultative Forum (refer page 20) 

PURCHASED A HYDRATION STATION 
for use by the public at community and sporting 
events (refer page 20)

RELEASED A TRACK MY FISH APP  
for use by anglers to record data from their 
fish catch which in turn will provide GAWB with 
valuable information about our re-stocking 
program (refer page 21)

COMMENCED PREPARATION OF A 10-YEAR 
LAKE AWOONGA RECREATIONAL STRATEGY  
(Recreational Strategy) to enhance utilisation 
of our assets in a way that more effectively 
contributes to the liveability of our region  
(refer page 20)

CAPABILITY 
COMPLETED REFURBISHMENT  
of the commercial premises purchased in May 
2017 and relocated staff from multiple locations 
in Gladstone to a single office (refer page 17)

IMPLEMENTED A CUSTOMER RELATIONSHIP  
MANAGEMENT SYSTEM  
to provide a central repository for customer 
information and improve the quality of our 
interactions with customers (refer page 20)

Gladstone Area Water Board 
continues to deliver on our vision 
to be an excellent water business. 

Our vision is underpinned by our 
goals to effectively deliver:

ǤǤ the water requirements of current 
and future customers

ǤǤ commercial results that build the  
value of the business 

ǤǤ improvements to the liveability  
of the Gladstone region

ǤǤ sustainable outcomes by managing 
resources and risk, maintaining 
systems and sharing knowledge.
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KEY PERFORMANCE MEASURES 
YEAR ENDED 30 JUNE

2018
Target

2018 
Actual

2017 
Actual

MEETING WATER NEEDS 

Water demand 

Supplied volume under legally enforceable contract or under 
accepted terms of supply 

% >95 √ 100 100

Water supply 

Security 

Maintaining preparedness for augmentation1 % 100 x <100 100

Quality 

Potable water – fitness to drink % 100 √ 100 100

Cost/efficiency 

CAPEX program spend on significant projects completed 
within +10/-20% of approved budget2 

•	 Cost 

•	 Time

 

%

%

 

>80

>80

 

NA

NA

 

100

100

COMMERCIAL RESULTS 

Profitability & value 

Earnings Before Interest & Tax $M 14.99  √ 22.22 18.79

Return on Assets % 2.08 √ 2.98 2.66

Operating expenditure vs budget3 %  ≤100 x113 100

CORPORATE RESPONSIBILITY 

Safety 

Lost time injuries No. <2 √ Nil Nil

Environmental 

Compliance with environmental legislation and standards/
breach notices received

No. Nil √ Nil Nil

CAPABILITY 

Percentage of Key Performance Measures achieved % 100 60 100

1	� In February 2018 GAWB was advised by the Coordinator-General that the approval for the Environmental Impact Statement (EIS) for the Gladstone Fitzroy 
Pipeline would not be extended. The Gladstone Fitzroy Pipeline is an integral part of GAWB’s Contingent Supply Strategy (CSS). A review is currently being 
undertaken to understand how the CSS can be modified to accommodate the new legislative arrangements applicable to the EIS. 

2	� This KPM was not measurable during the reporting period as GAWB did not complete any ‘significant’ projects during the period. GAWB is currently undertaking 
a number of multi-year projects which are scheduled for completion in 2018–19 and 2019–20. 

3	� Operating expenditure exceeded the target as a result of higher costs incurred for maintenance, information systems, professional services and minor assets. 
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FINANCIAL POSITION AS AT 30 JUNE 2018 

2018 BUDGET 
$M

2018 ACTUAL 
$M

2017 ACTUAL 
$M

PROFIT AND DIVIDEND 

Water sales revenue 58.05 59.42 58.27 

Total revenue 60.02 71.02 59.69

Earnings before interest and tax 14.99 22.22 18.79

Profit/(loss) after tax 3.20 8.68 6.87

Dividends declared 2.56 6.95 5.50

CASH FLOW 

Net cash from operating activities 23.92 29.23 23.12

BALANCE SHEET 

Total assets 741.46 768.46 721.75

Total equity 373.83 396.92 381.81

Total borrowings 273.14 273.08 242.91
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OPERATING  
ENVIRONMENT 
GAWB’s right to supply water to customers from our water 
allocation is granted under the Water Act, in accordance with the 
Water Resource (Boyne River Basin) Plan 2013 and the Awoonga 
Water Supply Scheme Resource Operating Licence (ROL). We 
are required to comply with the operating and supply conditions 
associated with the ROL and report regularly to the Department of 
Natural Resources, Mines and Energy (Department) in relation to 
our compliance activities.

GAWB also holds an Environmentally Relevant Activities (ERA) 
Licence which is issued under the Environmental Protection Act 
1994 (Qld). The ERA Licence imposes conditions on our operations 
at the following sites: 

•	 Gladstone Water Treatment Plant 

•	 Yarwun Water Treatment Plant

•	 Fish Hatchery 

•	 Lake Awoonga Sewerage Treatment Plant. 

A large proportion of water (both raw and treated) supplied by 
GAWB is to industrial customers. In 2017–18 we supplied a total 
of approximately 35,000 ML, of which nearly 80% was to our 
industrial customers. The balance of water supplied by GAWB is 
to the Gladstone Regional Council (GRC) which is then on-sold 
by GRC to industrial, small business and residential users and 
distributed via its own reticulation network. Ensuring we are able 
to provide a reliable water supply efficiently and economically to 
meet the requirements of existing customers and planning for 
future demand is a critical aspect of our operations as a bulk water 
supplier. We also place high importance on ensuring Gladstone 
residents have access to high quality, treated water. 

Long term planning is vital to  
ensure GAWB has the capability 
to meet future economic growth 
in the region. 
GAWB’s Strategic Water Plan (SWP) is the foundation of our water 
planning function. It addresses the important inter-related service 
issues of demand, security, reliability and price. In 2018–19 GAWB 
will undertake a review of the SWP to ensure it continues to 
meet our needs in providing an overarching strategic objective in 
alignment with the needs of our customers. 

Complementing the SWP is our Contingent Supply Strategy (CSS). 
The CSS contains GAWB’s strategy for efficiently responding to 
demand triggers (ie: increased supply requirements arising from 
additional industrial customers or a supply shortage due to a 
prolonged period of low inflows into Awoonga Dam). The CSS 
was developed to address strategic challenges in our operating 
context which is characterised by a single water source, within a 
small catchment which is subject to highly variable inflows. The 
application of the CSS requires GAWB to undertake preparatory 
works for the preferred augmentation option so that an additional 
supply of highly reliable water can be accessed within a two-year 
construction timeframe. GAWB’s preferred augmentation option 
is the Lower Fitzroy River and as part of the execution of the CSS, 
we have been undertaking preparatory works for the Gladstone 
Fitzroy Pipeline and the Lower Fitzroy River Infrastructure Project 
(the latter in conjunction with Sunwater Ltd). During 2017–18 
we commenced a review of the CSS to address changes in 
environmental legislation since it was drafted and to ensure it 
remains capable of implementation. This review will be completed 
during 2018–19. 
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The effects of climate change and the potential impact upon 
our ability to supply water to our customers is a material risk. 
To manage this and other risks, we have a number of strategies 
and plans in operation, including the CSS and the following: 

•	 Drought Management Plan

•	 Emergency Management Plan 

•	 Cyclone Management Plan 

•	 Critical Site Plans (encompassing the Awoonga Dam Emergency 
Action Plan, Drinking Water Quality Emergency Action Plan and 
Loss of Awoonga Pump Station Plan) 

•	 Security Risk Management Plan 

•	 Business Continuity Plan. 

During 2017–18 we commenced revision of the Awoonga Dam 
Emergency Action Plan in response to amendments to the Water 
Supply (Safety & Reliability) Act 2008 (Qld) and related changes to 
Departmental Guidelines. The revised Emergency Action Plan will 
be submitted to the Department for approval by August 2018.

GAWB is a monopoly business and we are subject to periodic 
pricing reviews by the Queensland Competition Authority (QCA). 
GAWB is preparing its submission to the QCA for the next pricing 
period (1 July 2020 to 30 June 2025). This is very important to 
GAWB as it is through this process that GAWB sets its water  
prices and expenditure forecasts for the next five years.  
The internal governance framework for the 2020 regulatory 
review was formally established in June 2018. The framework 
seeks to encourage collaboration across the business and to 
improve corporate resilience. It adopts a formalised structure  
for project oversight and the development of our submission. 

View from the top of the clarifier at the Yarwun Water  
Treatment Plant.

Ensuring we are able to provide 
a reliable water supply efficiently 
and economically to meet the 
requirements of existing customers 
and planning for future demand is 
a critical aspect of our operations 
as a bulk water supplier. 
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OPERATIONS AND MAINTENANCE 

Water availability 
During 2017-18, the Boyne River catchment received 815mm of 
rain, resulting in inflows of approximately 648,000 ML. The water 
level at Awoonga Dam remained close to or above 100% capacity 
during the reporting period. In October 2017, rainfall resulted in 
the capacity reaching 118%. GAWB’s Emergency Action Plan was 
activated between 17 and 30 October 2017, but apart from some 
minor road closures there was no impact on the community. As at 
30 June 2018 Awoonga Dam was at 94% capacity. 

As can be seen in the graph on the opposite page, storage levels 
have fluctuated considerably since the raising of Awoonga Dam in 
2003, in response to climatic conditions. Between 2004 and 2008 
water levels remained around the low supply alert level, with the 
region facing a historic dry period. In late 2010, rainfall resulted in 
overtopping of the spillway for the first time and it has fluctuated 
around full capacity since. 

Awoonga Dam Water Level and Rainfall Data
June 2017 – June 2018
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Water reliability 
During 2017–18 GAWB continued construction of its Offline Water 
Storage Facility. The project involves the construction of a 1,200ML 
water storage and pumping facility, which will provide a nominal 
14 days’ supply of raw water, independent of the critical Awoonga 
Dam infrastructure. The project is on schedule for completion 
around October 2018.

The Offline Water Storage Facility will increase reliability and 
security of supply in adverse weather conditions (ie: a severe storm 
or cyclone) which results in a significant and prolonged power 
interruption or a change in water quality arising from large inflows. 

The project also has the following additional benefits: 

•	 A condition of the project’s approval was the upgrade of the 
road intersection of Gladstone-Benaraby Road and Skyhill 
Ring Road, adjacent to the construction site. The intersection 
upgrade has improved safety along Gladstone-Benaraby Road, 
which is a busy stretch of road. 

•	 It will enable Awoonga Dam pumping system to be taken offline 
to complete critical inspection and maintenance activities.

•	 It will provide GAWB with the ability to undertake repairs to 
Toolooa Reservoir.

Water delivery 
During 2017 the interconnection of the treated water networks 
between the Gladstone and Yarwun systems was completed. This 
interconnection has enhanced GAWB’s resilience in the Northern 
area of supply and enabled us to perform extended maintenance 
shutdowns at the Yarwun Water Treatment Plant. 

GAWB experienced a higher number of unplanned interruptions to 
supply in 2017–18 than expected. The majority of the unplanned 
interruptions to supply were attributable to one pipeline which is 
in poor condition due to acid sulphate soil conditions. Planning is 
currently being undertaken by the engineering team in relation 
to the replacement of the affected section of pipe. With each 
supply interruption we ensured that customers were consulted 
in advance and planned the shutdown so as not to interrupt their 
business operations.

Awoonga Dam Water Level and Rainfall Data
June 2017 – June 2018
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Water quality 
We supply raw water from Awoonga Dam to a number of large 
industrial customers throughout the region. Raw water from 
Awoonga Dam is generally of a high quality, with low turbidity 
and colour under most conditions. During 2017–18 our industrial 
customers were satisfied with the quality of the raw water we 
supplied throughout the year. 

We also supply treated water in bulk to some industrial customers 
and to GRC, which is responsible for the reticulation to residential 
consumers in the region. Water is treated to meet the Australian 
Drinking Water Guidelines at two treatment facilities, located in 
Gladstone City and the Yarwun industrial area. Drinking water 
supplied by GAWB throughout 2017–18 was of excellent quality, 
with no health guideline exceedances or reportable incidents 
required to be notified to the Regulator. In June 2018, our drinking 
water was tested for the detection of per- and poly-fluoroalkyl 
substances (PFAS) following a request from the Department 
of Health. A negative result was returned to the Department 
of Health (ie: PFAS was not found in the Lake Awoonga 
scheme water). 

GAWB’s approved Drinking Water Quality Management Plan 
was amended in the third quarter of the reporting period. The 
amendment included changes to our infrastructure since the 
previous submission, including the interconnection between our 
two treated water networks. The drinking water risk assessment 
was also updated. GAWB’s amendment application was approved 
by the Regulator on 24 May 2018.

Asset management 
Asset management is the coordinated activity to realize value 
from our assets and ensure that repair and replacement strategies 
optimise our infrastructure and continue to meet our business 
requirements in a cost-effective way. GAWB’s asset management 
system is ISO certified (ISO 555001:2014). We were the first water 
service provider in Australia to gain this certification. GAWB passed 
the surveillance audit undertaken by external auditors during 
2017–18, enabling us to maintain our ISO certification. 

 A major component of the asset management framework, 
and of the requirements of ISO 55001, is the development and 
maintenance of Asset Management Plans. In GAWB, these plans 
are referred to as Lifecycle Maintenance Plans (LCMPs). GAWB’s 
LCMPs were reviewed during 2017–18, as part of an annual review 
process. LCMPs provide valuable predictions on asset replacement, 
both on cost and timing. We will be using the data from the 
LCMPs as part of the development of our regulatory submission to 
the QCA. 

Land management 
GAWB owns and manages a portfolio of land providing tenure 
for Lake Awoonga and GAWB’s water supply activities. As at 
30 June 2018, GAWB’s land holdings totalled approximately 
23,850ha, consisting predominantly of inundated and rural land. 
During 2017–18, work continued on the Lake Awoonga Land 
Rationalisation Project, including the finalisation of compulsory 
acquisition of native title and non-native title rights over a number 
of parcels of State land located within the Boyne Valley. 

Progress of  the construction of the Offline Water Storage Facility as at July 2018
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We also undertook works to prepare two parcels of surplus land 
for disposal. In its land management activities, GAWB strives to 
find a balance between environmental, drinking water quality, 
community and operational interests.

Network planning and renewals 
In 2017–18 GAWB completed and commissioned minor delivery 
network modifications associated with the High Lift Pump Station 
Switchboard Replacement Project. We undertook planning for 
new connections for two GRC reservoirs located at Kirkwood 
and in South Gladstone. From these projects we identified that 
benefits could be delivered if GAWB and GRC plan and work more 
collaboratively and this is a focus for us moving forward. We also 
investigated potential new connections for proposed industrial 
developments at Fisherman’s Landing and Aldoga. 

Network planning has otherwise been concentrated on the 
renewals program including the replacement of the section of 
pipeline affected by poor soil conditions (discussed above under 
Water Delivery) and scheduled minor asset replacements as per 
the LCMPs. 

CAPITAL PROJECTS 

Overview of Capital Works Program 
Our capital works program expended $34.76 million during 2017–18 
(excluding expenditure associated with Rookwood Weir) across 
multiple projects associated with meeting our regulatory obligations, 
asset end-of-life replacement and risk mitigation. We aim to support 
the region’s economy by appointing local businesses where possible 
to assist us in the delivery of our capital works program. An overview 
of our significant capital projects is provided below. 

Offline Water Storage Facility 
The $33M Offline Water Storage Facility progressed significantly 
during 2017-18 with the construction of the earthen embankment 
and completion of the reinforced concrete spillway and pump 
station building. Construction of the control room, switch room 
and substation has commenced. A total of $22.43 million was 
expended during the reporting period on the project, which is on 
schedule and due for practical completion around October 2018. 

Lower Fitzroy River Infrastructure Project/
Rookwood Weir 
During 2017–18, GAWB undertook preparatory works in 
partnership with SunWater Ltd (SunWater). These preparatory 
works related to the commencement of geotechnical 
investigations, design development for roads, bridges, and 
intersection upgrades, negotiations associated with land 
access and acquisitions, works associated to obtain key Tier 2 
environmental approvals and works to provide environmental 
offsets required for construction to commence. GAWB also 
provided assistance to Building Queensland to complete the 
Detailed Business Case for Rookwood Weir. In June 2018 we 
received advice from our responsible Minister that SunWater was 
to be the sole proponent to construct and operate Rookwood 
Weir and activities have subsequently been undertaken to hand-
over the project to SunWater. The monies expended by GAWB to 
date on project development are considered recoverable.

Accommodation Project
In May 2017 GAWB purchased a commercial building at 
136 Goondoon Street, Gladstone to improve efficiencies with 
our operations and enable staff that were spread across multiple 
locations to be relocated to a single, centralised building. During 
2017–18, refurbishment activities were undertaken and staff 
relocated from the Gladstone Water Treatment Plant and the 
corporate office situated at 147 Goondoon Street, Gladstone. 
As part of the refurbishment activities undertaken, the Building 
Energy Efficiency Certification for the building has been improved 
through the installation of solar panels on the roof and the use  
of energy efficient LED lighting. It is estimated that the solar 
system will supply approximately 45 per cent of the building’s 
average daily energy consumption with a payback period of  
4.5 years. During 2018–19 activities will be undertaken to  
prepare 147 Goondoon Street, Gladstone for sale. The timing  
of any sale is dependent on market conditions.

Hatchery Relocation Project 
GAWB operates a fish hatchery to satisfy its regulatory obligation 
to stock Awoonga Dam with migratory species of fish natural to 
the Boyne River System to mitigate the impact of the raising of 
the Awoonga Dam wall. GAWB is required to relocate from the 
premises it currently leases and as a consequence, during 2017-18, 
we investigated a number of potential sites for the construction 
of a new hatchery facility. We will continue to progress the project 
during 2018–19. We expect a new facility will be operational by 
the end of 2020 which will provide us with improved production 
through more efficient and modern technology and improved 
biosecurity controls. 

GAWB Fish Hatchery and Fishery Manager, Thomas Hayes, with 
students from the Mt Larcom School agriculture program.
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BUSINESS DEVELOPMENT 

Pumped Hydroelectricity Generation Project 
(pumped hydro project) 
GAWB commenced investigations into the feasibility of a pumped 
hydro project at Awoonga Dam during 2017–18. The initial study 
concluded that the identified site was both constructible and 
potentially economically viable. Subsequently, GAWB has engaged 
a consultant to review the project’s economic viability and identify 
potential project proponents. The report is due early in 2018–19. 

Network Automation Project 
Planning and design activities continued throughout the year. 
The network automation project comprises of a number of 
separate but related projects which, once complete, will allow 
unmanned overnight operation of the Gladstone Water Treatment 
Plant. Implementation of the various projects will be undertaken 
during 2018–19. 

SAFETY 
As at 30 June 2018, GAWB had achieved 2177 Lost Time Injury 
(LTI) days free. GAWB maintains a safety management system 
based on AS/NZS 4801 – Occupational Health and Safety 
Management Systems.

The safety of our employees is paramount and despite the 
extended LTI free period, we understand the need to maintain 
vigilance and focus on the issue of safety. During 2017–18 we 
undertook a range of activities to promote safety in the workplace, 
including workplace inspections, toolbox talks and pre-start 
meetings which contributed to a 50 per cent increase in hazard 
reporting. Our strong focus on safety will continue in 2018–19 
with a review of our Safety Management System. 

ENVIRONMENT 
GAWB is subject to stringent environmental conditions through 
our Awoonga Dam Supply Scheme Resource Operating Licence 
(ROL) and Environmentally Relevant Activities (ERA) licence. 
Throughout 2017–18 we complied with our licence conditions, 
with no breach notices being received by GAWB or its contractors 
in respect of any activities. 

PEOPLE AND CULTURE 

Workforce planning and resourcing 
We are an equal opportunity employer and committed to ensuring 
that recruitment, selection and promotion decisions are based on 
merit. Where possible, we recruit local candidates to fill vacancies. 
Our Recruitment and Selection Procedure encapsulates these 
principles and provides a comprehensive framework for the 
recruitment of new employees. 

We aim to provide a flexible and inclusive workplace with our 
employees enjoying a variety of employment arrangements 
including flexible working hours, working from home and part-time 
hours. The totality of the work environment we offer, including 
salary, non-salary benefits and other employment conditions 
fosters the attraction and retention of employees that have the 
appropriate skillset for their role. 

In 2018–19 we will be reviewing our capability framework to 
ensure our organisation has the required capabilities and resources 
to effectively deliver on our objectives. 

As at 30 June 2018 we employed 98.90 full-time equivalent 
employees. Our permanent separation rate was 8.99 per cent. 

GAWB Staff raise funds for The Kid’s Cancer Project as a part of Pirate 
Day Friday.
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Health and wellbeing
Access to a range of health and wellbeing initiatives is offered to 
employees to enhance their personal health and wellness. These 
benefits include: 

•	 An Employee Assistance Program

•	 Annual flu vaccination

•	 Annual health check 

•	 Annual employee subsidy towards personal health and 
wellbeing purchases

•	 Fresh fruit across all work sites. 

During 2017–18, 15 per cent more staff utilized the various health 
and wellbeing initiatives than in 2016–17. 

In 2017-18, 41 per cent of staff received a subsidy for health and 
wellbeing purchases (an increase of 15 per cent from 2016-17) and  
31 per cent of staff received the flu vaccination (an increase of 11 
per cent from 2016-17).

Key human resources policies 
GAWB maintains a comprehensive suite of human resource policies 
and procedures to provide guidance and direction to guide the 
decisions and actions of all employee matters in accordance with 
legal liabilities and regulatory requirements. 

During 2017–18, the Human Resource Policy Implementation 
Project (Phase 2) was undertaken, with improvements made 
to human resource governance processes and documentation 
including the induction processes. Further review and 
development of our human resource processes will continue 
throughout 2018–19.

Remuneration Framework

Remuneration is determined in accordance with GAWB’s Employee 
Remuneration and Rewards Policy. Mercer methodology and 
benchmarking is used to determine the work value of positions 
and the range of Total Employment Cost on a minimum-midpoint-
maximum range. The Remuneration Framework utilizes a market 
positioning of 5 per cent below the general market median for 
the midpoint of each Grade. A +/- 15 per cent is adopted as the 
permitted variation from the midpoint within each grade to 
provide flexibility in terms of positioning employees within a set 
range, based on experience and ability.

GAWB staff celebrating the milestone of reaching 2000 days LTI free.
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INFORMATION AND COMMUNICATION 
TECHNOLOGY (ICT) 
GAWB undertook a number of significant ICT projects during  
2017–18 including: 

•	 An upgrade of our intranet 

•	 Completion of a cybersecurity project to strengthen our 
resilience in the event of a cyber-attack 

•	 An upgrade to our internet connection for our corporate and 
operating systems 

•	 The implementation of Microsoft Dynamics, a customer 
relationship management system. 

Ongoing enhancements associated with TechnologyOne continued 
and planning for legislated spectrum changes was completed to 
allow for implementation in 2018–19. Increasingly IT systems are 
being offered as a service rather than being obtained through a 
once off purchase of hardware and software. This is reflected in 
the accounts with an increase in IT operating expenditure and a 
corresponding decrease in capital expenditure. 

CUSTOMER AND STAKEHOLDER 
ENGAGEMENT 
Maintaining good customer relationships is essential to meeting 
our customers’ needs. We actively engage with our customers on 
commercial, strategic, planning and operational levels. Over the 
last year, GAWB has made a concerted effort to improve upon the 
quality of engagement with our customers. For example, we have 
minimised the impact of major network maintenance activities 
on our industrial customers by engaging with them during the 
planning process and working collaboratively to plan the necessary 
works around their business requirements. We also relaxed 
Maximum Daily Quantity (MDQ) limits on occasion to ensure our 
industrial customers had adequate quantities of water in storage 
in anticipation of maintenance activities that would disrupt supply. 

Deliberative Customer Engagement 
GAWB is committed to effective stakeholder engagement  
and believes it is essential to building trust and delivering 
successful projects/initiatives that provide mutual value for GAWB, 
our customers and the community. As part of its deliberative 
engagement strategy, GAWB established a Community 
Consultative Forum (CCF), comprising of a cross-section of 
community groups from the Gladstone region, and a Customer 
Representative Panel (CRP), consisting of a number of people from 
our customer base, who together have broad industry experience. 

GAWB met with the CCF on several occasions throughout 
2017–18 with one of the key tasks of the group being to identify 
potential ideas on how, through our operations or use of assets, 
we could improve Gladstone’s liveability or enhance the value of 
our existing assets. A significant proportion of the ideas related 
to the use of our recreational areas. In light of feedback, GAWB 
commenced a project to update its Lake Awoonga Recreational 
Strategy (Recreational Strategy). The Recreational Strategy will be 
completed over the next financial year and the anticipated cost of 
any new initiatives identified will be captured in the preparation of 
the next regulatory review. 

GAWB also met with the CRP on several occasions during the 
reporting period to discuss our commercial and regulatory 
obligations. A focus for the coming year is the development 
of a framework that will promote stronger engagement with 
the community and customers as we draw nearer to the 2020 
regulatory review.

Community engagement 
During 2017–18 we actively engaged with the Gladstone 
community at a variety of events including the Boyne Tannum 
Hook Up, Eco Fest, Multicultural Festival and Career Expo. 
Attendance at these events provides the general public with the 
opportunity to learn more about GAWB’s operations and our role 
in the region. 

GAWB also conducted project specific engagement activities 
throughout the year, including information sessions with 
neighbours of the Offline Water Storage Facility and Rookwood 
Weir projects.

A number of students from primary, secondary and tertiary 
institutions toured our facilities in conjunction with their 
curriculum. These tours incorporated our fish hatchery, water 
treatment plant and dam wall infrastructure. 

GAWB invested in a Hydration Station during 2017–18. The 
Hydration Station is available free of charge for use at local 
community and sporting events. It provides chilled water, reducing 
the need for single use plastic water bottles. The Hydration Station 
was used at Eco Fest in June 2018, with a positive response being 

received from attendees. 

Social media 

We recognise the benefits of utilising a range of media outlets 
to communicate with our stakeholders and have increasingly 
embraced social media as a communication tool. During 
2017–18 we used social media (primarily Facebook) to inform 
the community of a variety of issues and initiatives such as dam 
levels, the availability of the recreational area, good news stories, 
promotions and competitions. GAWB’s social media following 
has grown by 34 per cent over the past year and strategies will 
be put in place during 2018–19 to further increase the reach and 
effectiveness of this medium. 

Collaboration with GRC 
GAWB continues to work in collaboration with GRC in the areas of 
operational planning and water quality optimisation. Substantial 
work was completed between GAWB and GRC to reconfigure 
the southern portion of the network for better water balance, 
resulting in optimised water quality outcomes. GAWB and GRC 
are currently working towards the finalisation of a framework to 
improve the level of collaboration between the parties. 

GAWB’s newly acquired Hydration Station provides free chilled 
drinking water at community events.
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RECREATIONAL FACILITIES 
GAWB provides two locations for public use and recreation. The 
Lake Awoonga Recreational Area and the Boynedale Bush Camp 
provide BBQ areas, picnic shelters, children’s playgrounds, boat 
ramps and public toilets. 

As detailed on page 20, GAWB is currently updating its 
Recreational Strategy. The draft Recreational Strategy is expected 
to be finalised by  the end of September 2018. It will be presented 
to both the CCF and CRP and included for consideration as part of 
GAWB’s 2020 price submission to the QCA.

FISH HATCHERY
GAWB’s fish hatchery is the only hatchery with wild caught 
southern strain barramundi and we are the only impoundment to 
actively stock mangrove jack and sea mullet. During 2017–18  
we stocked Awoonga Dam with 267,542 barramundi fingerlings, 
with sizes ranging from 65mm to 80mm.  

Over the course of the stocking program, GAWB has released 
a total of 6.2 million fingerlings of various species, including 
barramundi, mangrove jack and sea mullet, into Awoonga Dam. 
Since 1996, 5.28 million barramundi fingerlings have been stocked 
in the dam. We have also released over 532,000 sea mullet and 
80,000 mangrove jack. 

It has been difficult for GAWB to verify the success of the stocking 
program and assess the ecological health of the dam. This is an 
area we are actively working to improve upon and in May 2018  
we released a fishing app (Track My Fish Lake Awoonga) which  
will help us measure the stocking success of our program by 
providing additional data so we can better understand the fish 
population. The hatchery relocation project will also include a 
program for fish monitoring within the dam.

TURTLE TRIAGE
In conjunction with Gladstone Ports Corporation Limited (GPCL), 
GAWB received funding to establish a marine turtle rehabilitation 
centre (turtle triage) at our Fish Hatchery. The three-year 
operation was highly successful and GPCL have recently agreed 
to continue funding for a further twelve months. Since partnering 
with GPCL, GAWB has installed additional signage to promote 
the rehabilitation activities, increase public awareness about the 
appropriate response to injured marine animals and facilitate 
positive community engagement during release activities.

During 2017-18 twelve turtles were admitted for care and 
treatment at the facility, including a 217kg Green Sea Turtle  
called ‘Flinny’. Flinny, the biggest captured and weighed Green Sea 
Turtle in the Port Curtis Region, was successfully rehabilitated  
and released. As at 30 June 2018 six turtles remained in care  
at the turtle triage.

SPONSORSHIPS AND DONATIONS 
Supporting the community through sponsorships and donations 
is an opportunity for GAWB to improve the liveability of our 
local region. Key events sponsored during the year included 
the Boyne Tannum Hook Up, Eco Fest, Martin Hanson Memorial 
Arts Awards, Water Interest Day and the Gladstone Engineering 
Alliance Industry Conference. To improve the effectiveness of 
our Community Sponsorship Program, a framework has been 
developed and implemented to ensure sponsorship applications 
are treated equitably, transparently and align with our values 
and priorities. 

‘Flinny’ the 217kg Green Sea Turtle successfully rehabilitated.

Darren Barlow (GAWB CEO), The Hon Mark Furner  
(Minister for Agricultural Industry Development and Fisheries)  
and Cr Poya Sobhanian (GAWB Director), tour the Gladstone  
Fish Hatchery.
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FINANCIAL  
PERFORMANCE
GAWB’s net profit after income tax equivalents for 2017–18 
is $8.68M, a $5.48M favourable variance to budget.

We received a total of $71.02M in revenue, $11.00M above 
budget. The favourable variance is largely attributable to 
Infrastructure Access Charge Option Agreement termination 
payments from Queensland Curtis LNG and Arrow Energy of 
$1.25M and $6.95M respectively. 

Our operating costs were higher than budget. This is attributable 
to higher costs in the areas of maintenance, information systems, 
professional services and minor assets. 

GAWB’s net assets at 30 June 2018 amounted to $396.92M, 
$23.09M above budget. Additional borrowings of $30.00M were 
drawn down in July 2017. GAWB’s borrowings as at 30 June 2018 
totalled $273.08M. 

We returned a paid dividend of $5.50M to the Queensland 
Government and recommended a dividend payable of $6.95M for 
2017–18 ($4.39M favourable variance to budget), representing an 
ordinary dividend of $2.35M and a special dividend of $4.60M.

A comprehensive breakdown of our income, operating costs 
and financial position can be found in our Financial Statements 
(from page 30 to 61).
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CORPORATE  
GOVERNANCE
GAWB recognises that a robust corporate governance framework 
is essential to its success as an organisation and understands that 
good corporate governance practices provide confidence to the 
responsible Minister, State Government, customers, community 
and other stakeholders. 

The Board operates pursuant to a Governance Charter which 
provides guidance on the framework of rules, relationships, 
systems and processes by which authority within the organisation 
is exercised and controlled. The Governance Charter reflects key 
elements of the ASX Corporate Governance Council’s Corporate 
Governance Principles and Recommendations (3rd edition). 

The Board has the principal responsibility to oversee the 
performance and operation of GAWB. The Board’s role includes: 

•	 Setting our strategic direction and providing oversight to ensure 
our objectives are achieved

•	 Monitoring and assessing the performance of the organisation

•	 Reporting and being accountable to the responsible Minister

•	 Reviewing the performance and remuneration of executive 
management

•	 Reviewing the risk management and internal control framework. 

During 2017–18 the Board also undertook an extensive and 
comprehensive process to recruit a new Chief Executive Officer  
for the organisation with the assistance of an executive search  
firm and a specialist consultant. 

The Board meets monthly (excluding January), with additional 
special meetings convened on an as needs basis. In addition 
to these meetings, the full Board also meets biannually with 
the executive leadership team and personnel from the capital 
projects team to discuss matters relating to capital projects 
and project management.

The Board regularly reviews its performance. A review was 
facilitated by an external consultant during 2016–17. In line with 
good corporate governance practice, the 2018–19 annual review 
will also be facilitated externally, with a focus on the Board’s skill 
set and areas for improvement. 

COMPOSITION OF THE BOARD 
The Board is comprised of five persons, and in accordance with the 
Water Act, the Directors are appointed for a term of three years 
by the Governor in Council, including the Director nominated by 
the Gladstone Regional Council. As at 30 June 2018, the Board 
had one vacant office and the term of appointment for three of 
the directors had expired. In accordance with section 604(2) of the 
Water Act, Directors continue to hold office on expiry of their term 
until such time as a successor is appointed. 

Denis Cook  
PSM, BE (Civil), Dip HE, MEngSci, 

GradDipMgt, GAICD 

Chair
Denis was appointed a director on 
27 June 2014 until 27 June 2017 and 
Chairperson from 1 January 2015. 
Denis is also a member of the Audit 
Committee. He has post-graduate 
qualifications in engineering and public 
administration and over 40 years’ experience in the planning 
and delivery of infrastructure in Queensland. Denis worked in 
the Office of the Coordinator-General from 1982 to 2005 and 
was commissioned as Deputy Coordinator-General in 1999. He 
joined Parsons Brinckerhoff Australia in 2006 and retired from the 
position of Regional Director, Queensland in 2013. 
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Malcolm Leinster  
BTech (MechEng), GradDipAppComp, 

FIEAust, CPEng, RPEQ, GAICD 

Malcolm was appointed to the Board 
on 4 August 2011 and re-appointed 
on 27 June 2014 until 27 June 2017. 
Malcolm is also a member of the Audit 
Committee. He has over 35 years’ 
experience within the electrical power 
generation industry as a mechanical 
engineer. His experience covers the design, construction, 
commissioning, operation and maintenance of heavy equipment 
and complex systems. Malcolm has been a Chartered Member 
of the Institution of Engineers Australia for most of his career 
and has contributed to running that body’s activities in the 
Gladstone region as a member of the Executive Committee 
and various organising committees. He also has a long history 
with Central Queensland University, as a course developer and 
external lecturer. 

John Orange  

BCA, LLB, CA, FAICD, MinstD

John was appointed to the Board on 
1 January 2015 until 27 June 2017 
and has been the Chair of the Audit 
Committee since his appointment. John 
has qualifications in accounting and law 
and is a Fellow of the Australian Institute 
of Company Directors. He has over 30 
years’ experience including directorships 
on 12 different entity boards and associated committees, over 
15 years in executive management, including international 
experience in New Zealand, the United Kingdom, Africa, Asia and 
the Middle East. He has spent the last decade in his own consulting 
business, specialising in governance, financial management, 
business improvement, mergers and asset transfers. 

Cr Poya (PJ) Sobhanian  
BDSc (UQ), GAICD

Poya (PJ) is the nominated 
representative for the Gladstone 
Regional Council (GRC) and was 
appointed a Director on 15 September 
2016 until 15 September 2019. He 
has been awarded a Fellowship of the 
Australian Institute of Management and 
is a graduate of the Australian Institute 
of Company Directors. PJ brings business acumen, significant 
knowledge, governance experience and local community spirit 
gained from serving on numerous government, non-government 
and community boards including the CQU Region Engagement 
Committee, University of Queensland Academic Board, UQ Faculty 
of Health Sciences Board of Studies and the board of the Rotary 
Club of South Gladstone. 

Patrice Brown  
(IndChem), MEng (Civil), DipBus, CertMaritimeEnvMgt, CertSugarTech, 

CEnvP, GAICD 

Patrice was appointed to the Board on 27 June 2014 and until 
27 June 2017. She resigned on 20 July 2017. Patrice added value 
to the Board with her extensive experience as an environmental 
scientist and local business owner. Patrice was recognised as the 
Telstra Business Women’s Queensland Entrepreneur in 2016 
and was awarded the Gladstone Engineering Alliance Forty Calis 
Memorial Award in that same year for her entrepreneurial spirit 
and contribution to the Gladstone service sector and its industries. 

BOARD MEETING ATTENDANCE 

BOARD MEETINGS AUDIT COMMITTEE MEETINGS

Director Attended Held1 Attended Held1

Mr Denis Cook 15 15 4 4

Mr Malcolm Leinster 15 15 4 4

Mr John Orange 15 15 4 4

Cr Poya (PJ) Sobhanian 13 15 – –

Ms Patrice Brown – – – –

1	 Reflects the number of meetings held during the time the Director held office/was a member of the Committee during the year. 
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AUDIT COMMITTEE 
GAWB has an Audit Committee to assist the Board with the 
performance of its obligations regarding the approval of financial 
statements, review of internal control systems and the internal 
audit function. During 2017–18, its membership comprised Mr 
Orange (Chair), Mr Cook and Mr Leinster. The Committee operates 
pursuant to a Board approved Charter, which is aligned with 
Queensland Treasury’s Audit Committee Guidelines and reviewed 
on an annual basis. 

In 2017–18, the Committee met on four occasions and its activities 
included: 

•	 Review of GAWB’s 2016–17 financial statements

•	 Oversight of the internal audit function, including the review of 
the proposed internal audit work plan and internal audit reports 
and monitoring management’s implementation of internal audit 
recommendations

•	 Review of significant corporate governance documents including 
the Audit Committee Charter and GAWB’s Governance Charter

•	 Oversight of the internal audit tender process. 

The Committee conducts an annual review of its processes and 
performance against its Charter to ensure it has fulfilled its 
obligations and is operating effectively. 

INTERNAL AUDIT 
The internal audit function is a key component of our corporate 
governance framework, providing independent assurance that 
GAWB has proper and effective internal controls, governance 
and risk management processes in place. Our internal audit 
function operates pursuant to a Charter that is approved by the 
Board and reviewed on an annual basis. The Charter is consistent 
with audit and ethical standards and Queensland Treasury Audit 
Committee Guidelines. 

GAWB utilises an independent, specialist external service provider 
(internal auditor) to perform its core internal audit activities. 
During 2017-18 the Audit Committee initiated a process to test 
the market in respect of the internal audit role. This process has 
led to the appointment of a new internal auditor for GAWB from 
October 2018.

RISK MANAGEMENT
GAWB maintains a risk management framework based on the 
International Standard for Risk Management (ISO 31000:2009) and 
in accordance with the requirements of section 28 of the Financial 
and Performance Management Standard 2009 (Qld). 

With 12 overarching corporate risks and several subordinate risk 
registers across various disciplines, the method by which GAWB 
manages its risks is multi-faceted and cross-functional. GAWB 
conducts regular reviews of risk registers, along with identification 
and assessment of emerging risk issues. The board considers issues 
relating to risk at each meeting with standing agenda items. A risk 
review workshop is also held annually, facilitated by an external 
consultant experienced in risk management. 

In 2017–18 GAWB upgraded its risk management software 
to interlink with governance and compliance functions, 
allowing for risk-based decision making and greater visibility 
of the effectiveness of the risk management framework and 
compliance systems.

INFORMATION SYSTEMS 
AND RECORD KEEPING 
GAWB currently uses four systems for our document 
management. TechnologyOne Electronic Content Management 
(ECM) is the formal repository for official records. In addition, we 
utilise Microsoft Office 365, Microsoft Sharepoint and Microsoft 
Dynamics Customer Relationship Management (CRM). All of our 
systems are cloud hosted, secured and backed up in Australia in 
accordance with Government policy. Microsoft Dynamics CRM 
was implemented during 2017–18 to enhance our capability to 
record, store and retrieve interactions with our customers and 
stakeholders. This enables a greater depth of knowledge of our 
customers to be shared across the organisation, improving our 
overall ability to service customers and meet their needs in an 
efficient and timely manner. During 2018–19 we will undertake 
improvements to our ECM with the aim to simplify the transfer of 
documents, improving document cataloguing, metadata and the 
search functionality. 

REPORTING
As a Government-owned statutory authority, GAWB aims to 
ensure that its responsible Minister is kept informed of all major 
developments occurring within the organisation. We communicate 
information through a variety of documents including an annual 
Performance Plan, 5-year Corporate Plan, Quarterly Reports 
and our Annual Report. We also provide a timely response 
to any request for information from the Minister’s office or 
the Department. 

FRAUD CONTROL AND PREVENTION 
GAWB does not tolerate fraudulent or corrupt conduct and has 
implemented a number of policies and procedures to prevent, 
detect and respond to complaints of this nature. A defining 
feature of our framework is the recent implementation of  
a Whistleblower hotline allowing personnel and the public  
the ability to seek assistance with ethical dilemmas from  
an impartial third party and report suspected fraud or  
corrupt conduct.

OPEN DATA 
Information in relation to expenditure on consultants and overseas 
travel is published online on the Queensland Government Open 
Data website (https//data.qld.gov.au).  
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ORGANISATIONAL  
STRUCTURE

The Chief Executive Officer (CEO) is responsible for the day-to-
day management of our organisation, in accordance with the 
delegations prescribed by the Authorities and Delegations Manual. 
Three business units, each led by an executive management team 
member, support the CEO in the performance and execution of 
GAWB’s operational and strategic objectives.  

WATER DELIVERY 
The Water Delivery Unit is responsible for:

•	 The water delivery network and treatment plants 

•	 Management and maintenance of GAWB’s assets 

•	 Environmental, dam safety, water quality and resource 
operating obligations 

•	 The Lake Awoonga catchment 

•	 Capital works program. 

CORPORATE SERVICES 
The Corporate Services unit is responsible for: 

•	 Legal

•	 Governance, risk and compliance

•	 Workplace health and safety

•	 Contracts and procurement

•	 Finance

•	 Human resources

•	 Economic regulation, pricing and customer contracts. 

BUSINESS DEVELOPMENT 
The Business Development unit is responsible for: 

•	 Information, communication and technology

•	 Engineering, design and technical specification

•	 Systems Control and Data Acquisition (SCADA) 

•	 Business development (ie: new customer connections)

•	 Dam safety oversight. 

Corporate Secretary and 
Assistant Legal Counsel

Board

Chief Executive Officer

Corporate Services

Chief Financial Officer

Business Development

Chief EngineerChief Operating Officer

Water Delivery
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EXECUTIVE LEADERSHIP TEAM 

Darren Barlow  
BCom, MBA (Adv), FCPA, FAICD, Dip Fin Serv, 

MAIPIO, SA Fin 

Chief Executive Officer 
Darren joined GAWB as Chief Executive 
Officer in March 2018. Darren has 
extensive management experience, 
having held senior roles in commercial, 
financial, strategic and business 
transformation areas across the public 
and private sectors. Darren was previously the Chief Executive 
Officer of the Residential Tenancies Authority, held a range of 
senior executive positions at Aurizon, was director at the Master 
Builders Association of Queensland and General Manager of 
Strategic Relations at Ergon Energy. 

Jim Grayson  
LLB, LLM, ACIS, PostGradDipComm, F Fin

Former Chief Executive Officer 
Jim was GAWB’s Chief Executive Officer 
until March 2018, having held that 
position for the past 12 years. Prior to his 
employment with GAWB Jim worked as a 
solicitor in private legal practice and with 
the Australian Securities and Investments 
Commission. Jim has held various 
positions, including as Chair, with multiple boards and committees 
including the Gladstone Economic Industry Development, AWA 
Water Management Law and Policy Specialist Network Committee 
and the Water Services Association of Australia (WSAA). 

Hugh Barbour  
CPA, BBus (Acct), GAICD

Chief Financial Officer 
Hugh has been the Chief Financial Officer 
at GAWB since March 2016. Hugh has 
extensive experience in all aspects 
of financial management, contract 
management and negotiation in the 
mining and energy industries.  
As a former General Manager of Finance, he understands the 
importance of strong financial governance. Hugh has led multi-
disciplinary teams in the performance review of significant assets 
as well as conducting audits and evaluations of acquisitions and 
asset improvements. 

Terry Ward  
BEng (Civil), GradDipMgt, MEng (Water & 

Environment), RPEQ, MIE Aust, CPEng

Chief Engineer 
Terry joined GAWB in March 2011. He was 
appointed Infrastructure Planning and 
Delivery Manager in April 2012 and then 
Chief Engineer in December 2016 as part 
of GAWB’s organisational restructure. 
Terry has fifteen years prior experience as 
a consulting engineer on the planning and design of water-related 
and civil infrastructure projects for industry, mines and local 
government throughout Central Queensland and seven years’ 
experience on water resource management and irrigation projects 
for the Queensland Government. 

John Tumbers  
GradDipMainMgt 

Chief Operating Officer 
John has been with GAWB since February 
2013. John was initially appointed to the 
position of Operations and Maintenance 
Manager and then Chief Operating 
Officer in December 2016, as part of 
GAWB’s organisational restructure. He 
has a career background in maintenance 
in the power generation and resource sectors in New South Wales, 
South Australia, Western Australia and Queensland. Prior to joining 
GAWB, John was the Maintenance Manager for the Port Hedland 
Port Authority, which operates a bulk export port in Western 
Australia. 

Robin Berthelsen  
LLB (Hons), AGIA, MAICD 

Corporate Secretary and Assistant 
Legal Counsel 
Robin commenced with GAWB in 
February 2017. Before joining GAWB 
Robin held the position of Managing 
Partner with a Central Queensland law 
firm. Having worked in the legal industry 
for over 17 years, Robin brings extensive 
legal and managerial experience to the role together with  
post-graduate qualifications in corporate governance. 
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GOALS  
FOR 2018–19
GAWB has a number of key business improvement projects and initiatives,  
as set out below, being implemented during 2018–19 to meet our legislative  
and strategic objectives, improve the resilience of our network and ensure  
that we continue to meet the needs of our customers. 

OFFLINE WATER 
STORAGE FACILITY
The Offline Water Storage 
Facility will provide 
approximately 14 days’ capacity 
within the delivery network. 
Upon reaching practical 
completion, which is scheduled 
for around October 2018, 
GAWB will need to undertake 
significant operational changes 
within the delivery network to 
achieve optimisation.

2020 REGULATORY 
REVIEW

GAWB will continue its 
preparation for the 2020 
Regulatory Review.

AUTOMATION

GAWB will complete the 
automation of the Gladstone 
Water Treatment Plant to 
integrate control of raw 
and treated water pumping 
systems to allow unmanned 
overnight operation of GAWB’s 
water treatment and water 
delivery systems.

ICT SYSTEMS 

GAWB will improve the resiliency 
of its ICT systems by undertaking 
a variety of initiatives 
including the completion 
and implementation of its ICT 
Strategic Plan, installation of new 
network and server hardware 
and optimisation of its electronic 
content management system.

FISH HATCHERY 

GAWB will progress the 
relocation of the Fish Hatchery 
with the completion of scoping 
and design activities and the 
commencement of construction.

REVIEW OF 
CONTINGENT SUPPLY 
STRATEGY (CSS)

GAWB will undertake a review 
and update of the CSS to 
ensure it remains capable 
of implementation in the 
event of a demand trigger 
or drought trigger.
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The notes on pages 36 to 63 are an integral part of these financial statements.

STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 30 JUNE 2018
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The notes on pages 36 to 61 are an integral part of these financial statements.

STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2018
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The notes on pages 34 to 61 are an integral part of these financial statements.

STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2018
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The notes on pages 34 to 61 are an integral part of these financial statements.

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018

34  |  GLADSTONE AREA WATER BOARD  |  ANNUAL REPORT 2018



GLADSTONE AREA WATER BOARD  |  ANNUAL REPORT 2018  |  35



NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018

44  |  GLADSTONE AREA WATER BOARD  |  ANNUAL REPORT 2018



GLADSTONE AREA WATER BOARD  |  ANNUAL REPORT 2018  |  45



NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2018
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MANAGEMENT CERTIFICATION OF THE FINANCIAL STATEMENTS 
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INDEPENDENT AUDITOR’S REPORT 

 
To the Board of Gladstone Area Water Board 

 
Report on the audit of the financial report 
Opinion 

I have audited the accompanying financial report of Gladstone Area Water Board 

In my opinion, the financial report: 

a) gives a true and fair view of the entity's financial position as at 30 June 2018, and its 
financial performance and cash flows for the year then ended 

b) complies with Financial Accountability Act 2009, the Financial and Performance 
Management Standard 2009 and Australian Accounting Standards. 

The financial report comprises the statement of financial position as at 30 June 2018, the 
statement of profit and loss and other comprehensive income, statement of changes in equity 
and statement of cash flows for the year then ended, notes to the financial statements 
including summaries of significant accounting policies and other explanatory information, and 
the management certificate. 

Basis for opinion 

I conducted my audit in accordance with the Auditor-General of Queensland Auditing 
Standards, which incorporate the Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Report section of my report. 

I am independent of the entity in accordance with the ethical requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (the Code) that are relevant to my audit of the financial report in Australia. 
I have also fulfilled my other ethical responsibilities in accordance with the Code and the 
Auditor-General of Queensland Auditing Standards. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Other information 

Other information comprises the information included in the entity’s annual report for the year 
ended 30 June 2018, but does not include the financial report and my auditor’s report 
thereon. 

The Board is responsible for the other information. 

My opinion on the financial report does not cover the other information and accordingly I do 
not express any form of assurance conclusion thereon. 

In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated. 

INDEPENDENT AUDITOR’S REPORT 
TO THE BOARD OF GAWB
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If, based on the work I have performed, I conclude that there is a material misstatement of 
this other information, I am required to report that fact. 

I have nothing to report in this regard. 

Responsibilities of the entity for the financial report 

The Board are responsible for the preparation of the financial report that gives a true and fair 
view in accordance with Financial Accountability Act 2009, the Financial and Performance 
Management Standard 2009 and Australian Accounting Standards, and for such internal 
control as the Board determines is necessary to enable the preparation of the financial report 
that is free from material misstatement, whether due to fraud or error. 

The Board is also responsible for assessing the entity's ability to continue as a going 
concern, disclosing, as applicable, matters relating to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the entity or to 
cease operations. 

Auditor’s responsibilities for the audit of the financial report 

My objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with the Australian Auditing 
Standards will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
this financial report. 

As part of an audit in accordance with the Australian Auditing Standards, I exercise 
professional judgement and maintain professional scepticism throughout the audit. I also: 

• Identify and assess the risks of material misstatement of the financial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for my 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for expressing an opinion 
on the effectiveness of the entity's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the entity. 

• Conclude on the appropriateness of the entity's use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the entity's 
ability to continue as a going concern. If I conclude that a material uncertainty exists, I 
am required to draw attention in my auditor’s report to the related disclosures in the 
financial report or, if such disclosures are inadequate, to modify my opinion. I base my 
conclusions on the audit evidence obtained up to the date of my auditor’s report. 

INDEPENDENT AUDITOR’S REPORT 
TO THE BOARD OF GAWB
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However, future events or conditions may cause the entity to cease to continue as a 
going concern. 

• Evaluate the overall presentation, structure and content of the financial report, including 
the disclosures, and whether the financial report represents the underlying transactions 
and events in a manner that achieves fair presentation. 

I communicate with the Board regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal 
control that I identify during my audit. 

Report on other legal and regulatory requirements 
In accordance with s.40 of the Auditor-General Act 2009, for the year ended 30 June 2018 

a) I received all the information and explanations I required. 
b) In my opinion, the Prescribed requirements in relation to the establishment and keeping 

of accounts were complied with in all material respects. 
 
 
 

31 August 2018 
 
 

Vaughan Stemmett Queensland Audit Office 
as delegate of the Auditor-General Brisbane 
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Name of Government body: Gladstone Area Water Board

Act or instrument Water Act 2000 – Section 1084

Functions Principally the ownership, management, operation and maintenance of dams, treatment plants, pipelines and 
other bulk water distribution infrastructure, hatchery and dam recreational areas and any other occupation 
incidental thereto

Achievements Refer to Overview from the Chair (pages 4 & 5)

Financial reporting Financial results are presented in the financial statements. GAWB is not exempt from a financial statement audit 
by the Auditor-General

Remuneration

Position Name Meetings/sessions 
attendance

Approved annual, 
sessional or  
daily fee

Approved  
sub-committee  
fees if applicable

Actual fees  
received1

Chair Denis Cook Board: 15 
Audit Committee: 4

$55,000 pa $3,000 pa $58,000

Director Malcolm Leinster Board: 15 
Audit Committee: 4

$27,500 pa $3,000 pa $30,500

Director John Orange Board: 15 
Audit Committee: 4

$27,500 pa $4,000 pa $32,000

Director Poya (PJ) Sobhanian Board: 13 Nil Nil Nil 

Director Patrice Brown Board: 0 $27,500 pa Nil $2,115

No. scheduled 
meetings/sessions

Board: 15

Audit Committee: 4

Total out of  
pocket expenses

$4,506

1 Actual fees received include approved fees plus superannuation of 9.5%, except for one director who was appointed on a contractual basis.

APPENDIX TWO – GOVERNMENT BODY SUMMARY  
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Summary of requirement Basis for requirement Annual report 
reference

Letter of compliance • �A letter of compliance from the accountable officer  
or statutory body to the relevant Minister/s

ARRs – section 7 Page 2

Accessibility • Table of contents 
• Glossary

ARRs – section 9.1 Page 3 
Page 69

• Public availability ARRs – section 9.2 Page 1

• Interpreter service statement Queensland Government Language 
Services Polley 
ARRs – section 9.3

Page 1

• Copyright notice Copyright Act 1968 
ARRs – section 9.4

Page 1

• Information Licensing QGEA – Information Licensing 
ARRs – section 9.5

Departments Only

General Information • Introductory Information ARRs – section 10.1 Pages 6 – 7

• Agency role and main functions ARRs – section 10.2 Pages 6 – 7

• Operating environment ARRs – section 10.3 Pages 12 – 21

Non-financial performance • Government’s objectives for the community ARRs – section 11.1 Pages 12 – 21

• Other whole-of-government plans/specific Initiatives ARRs – section 11.2 Not applicable

• Agency objectives and performance Indicators ARRs – section 11.3 Pages 7 – 22

• Agency service areas and service standards ARRs – section 11.4 Pages 7 – 22 

Financial performance • Summary of financial performance ARRs – section 12.1 Pages 10 – 11 & 22

Governance –  
management 
 and structure

• Organisational structure ARRs – section 13.1 Pages 26 – 27

• Executive management ARRs – section 13.2 Pages 26 – 27

• Government bodies (statutory bodies and other entities) ARRs – section 13.3 Appendix 2

• Public Sector Ethics Act 1994 Public Sector Ethics Act 1994 
ARRs – section 13.4

Not applicable

• Queensland public service values ARRs – section 13.5 Page 7

Governance – risk 
management and 
accountability

• Risk management ARRs – section 14.1 Page 25

• Audit committee ARRs – section 14.2 Page 25

• Internal audit ARRs – section 14.3 Page 25

• External scrutiny ARRs – section 14.4 N/A – No significant 
findings or issues 
identified by external 
reviewers

• Information systems and recordkeeping ARRs – section 14.5 Page 25

Governance –  
human resources

• Workforce planning and performance ARRs – section 15.1 Page 20 & 27

• Early retirement, redundancy and retrenchment Directive No.16/16 Early Retirement, 
Redundancy and Retrenchment 

ARRs – section 15.2

Departments & Public 
Service Offices only

Open Data • Statement advising publication of information ARRs – section 16 Page 25

• Consultancies ARRs – section 33.1 Page 25

• Overseas travel ARRs – section 33.2 Page 25

• Queensland Language Services Policy ARRs – section 33.3 Departments & 
participating statutory 
bodies only 

Financial statements • Certification of financial statements FAA – section 62 
FPMS – sections 42, 43 and 50 
ARRs – section 17.1

Page 65

• Independent Auditor’s Report FAA – section 62  
FPMS – section 50  
ARRs – section 17.2

Page 64 – 65

FAA	 Financial Accountability Act 2009
FPMS	 Financial and Performance Management Standard 2009
ARRs	 Annual report requirements for Queensland Government agencies

APPENDIX THREE – COMPLIANCE CHECKLIST   
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Board GAWB’s Board of Directors 

CCF Community Consultative Forum 

CRP Customer Representative Panel 

CSS Contingent Supply Strategy 

Department Department of Natural Resources, 
Mines and Energy 

ECM TechnologyOne Electronic Content 
Management 

EIS Environmental Impact Statement 

ERA Environmentally Relevant Activities 

GAWB Gladstone Area Water Board 

GPCL Gladstone Ports Corporation Limited 

GRC Gladstone Regional Council 

ICT Information and Communication 
Technologies

KPM Key Performance Measure 

LCMP Lifecycle Maintenance Plan 

LTI Lost Time Injury 

MDQ Maximum Daily Quantity

Minister Minister for Natural Resources, 
Mines and Energy 

ML Megalitres 

ML p.a. Megalitres per annum 

QCA Queensland Competition Authority 

Recreational Strategy Lake Awoonga Recreational Strategy 

ROL Awoonga Dam Supply Scheme 
Resource Operating Licence

SWP Strategic Water Plan 

Water Act Water Act 2000 (Qld) 

GLOSSARY
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